
MINUTES OF THE MALVERN U3A ANNUAL GENERAL MEETING 31st 
MARCH 2009 

 
Approximately 220 members attended the meeting. 
 
Apologies for absence were offered by Gwyn Klee, Shirley Noble, Dave Wardle, 
Richard Winterton and Cynthia Wolfendale. 
The chairman welcomed everyone, especially new members and Jane Flynn the 
recently appointed chairman of Worcester U3A.  Malvern U3A continues to flourish 
with more members than ever.  Cynthia Wolfendale sent thanks for the numerous 
good wishes she had received for her recovery. 
 
The Chairman’s Report  
The chairman thanked each member of the committee for their hard work, and 
particular thanks went to members leaving the committee: Stuart Slack for all his 
valuable advice, Sue Wheeler for the excellent local newsletters she had produced 
during the past three years, Jenny Clayphan for her work as secretary and Sandy 
Williams who over a number of years had made valued contributions as Groups’ 
Organiser and then vice-chairman.  All Group Leaders and Contacts were thanked: 
without their input there would be no U3A.  Nancy Brewitt-Taylor and Tom Clapton 
were retiring and received thanks for all they had done over many years as Group 
Leaders.   
It had been a calmer year.  Members said how very friendly Malvern U3A was, and it 
was still growing with 1029 members and over 70 groups.  Some groups had waiting 
lists and the questions arose: Are we too big? Should membership be limited?  The 
committee felt No because lots of members and numerous groups made for a richness 
of opportunities for everyone. 
 
The Treasurer’s Report  
The balance sheet was healthier this year with a profit of over £3,000 and reserves at 
£6,900.  However reserves should be at 50% of our annual expenditure (which would 
be £11,000).  There were no questions.  The treasurer proposed and Mrs Betty 
Collings seconded that the balance sheet should be agreed as correct and the meeting 
accepted this. 
The auditor was thanked for his work and the treasurer proposed that he should be 
retained for a further year.  Mr R McCarthy seconded the motion and it was passed. 
 
Groups Report 
43 Group Leaders or deputies and eight committee members attended the annual 
meeting in February and received up-to-date information from Head Office.  This 
included that all those attending meetings must be paid up members or on their one 
“taster” visit.  The committee had decided that fees should remain as present across 
the organisation, but that “ pub lunchers” should contribute 50p each to fall in line 
with other groups.  



 Those proposing new groups should remember to suggest subjects likely to appeal to 
others!  Archaeology, Creative Writing and Natural History were the most popular 
ideas.  News could be disseminated by the website (contact Barry Barber), the 
newsletter (contact Elizabeth Wilkins) or announced at the monthly meetings.  The 
Guide to Groups was updated annually. 
 
An interesting talk on “Oxford Town & Gown” was given by Bernard Pumphrey 
which was enjoyed by everyone,  The business part of the meeting was then resumed. 
 
Questions to the Committee 
Peter Asquith asked about the possibility of reducing the size of U3A and suggested 
closing the membership at 600 or splitting into two U3As.  He asked the committee 
to look at this, also at collecting money as one lump sum subscription.  He was 
reassured that Malvern U3A had rejoined the Cotswold Link and found it very 
rewarding. 
Mr Gren Gaskell said that the Travel Group welcomed 100+ per meeting and that 
large numbers increased the take-up for trips.  He felt that a one-off fee was not fair 
on people who only attended one or two groups.  Mrs Jenny Drummond gave an 
interesting description of the fairness of the fees as they stand at present by detailing 
how much she spends a year because she chooses to attend a large number of groups.  
The treasurer felt the Inland Revenue might not accept our claim for Gift Aid from 
the sudden change in amount and estimated that the subscription would be £31 if the 
membership remained at present levels, and if it reduced by 200 the fee would be 
£37.50.   
The Worcester Chairman whose U3A has a single subscription was asked for her 
reaction.  Their £28 fee was very successful, and she did not think that any members 
were lost at the change.  It meant less work for the treasurer.  They were registered 
for Gift Aid.  
Mr F Cochrane saw the advantages but felt it would not work.  He reminded 
members that a decision had been taken last year to charge £15 and felt that the 
committee had had a hard year before that decision.  There was applause from more 
than half the members.  A straw poll revealed that the vast majority were in favour of 
keeping the £15 subscription and meeting fees as at present.  Mrs P Reeve asked if 
members of pub lunches would be charged 50p for attending their annual Xmas lunch 
and was told No because it was a one-off occasion. 
  
Committee for 2009/10 
Mary Davis chairman, Gren Gaskell vice-chairman, Jill Gray treasurer, Richard 
Winterton secretary, Tom Hickson membership secretary, Elizabeth Wilkins 
newletter editor, Malcolm Delingpole, groups organiser, Barry Barber technical 
expert, Jenny Drummond bookings secretary.  Shirley Noble continues to be assistant 
treasurer and Janet Oliver and Ray Gardner have joined the committee.  Win Martin 
continues as an ex-officio member due to her position as treasurer of the travel group. 
There was no further business. 


