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Minutes of Trustee Meeting 12 January 2015 The Cube 10:30 am 
 
 

Item  Action 

1 Present and Apologies: Pam Stanier, Chair (PS), Norma 
Braddock Venues Co-ordinator (NB), Sue Lamberton Speaker 
Organiser (SL), Peter Corfield Technical Officer (PC), Robin 
Clarke (RC), Sue Dalley Secretary (SD) Val Holland (VH).  
Apologies Andrew Hague 
PS welcomed all trustees to the committee and in particular the 
new trustee, Robin Clarke. She invited trustees to consider what 
behaviour within the meetings would best allow us all to conduct 
our business efficiently and in a timely manner, and stated her 
intention of ensuring that meetings would not be allowed to drift or 
become discursive. 
 

 
 
 
 
 
 
 
 
PS, All 

2 Draft minutes of meeting AGM previously circulated. 
The minutes were changed to correct the record of the amount 
raised in the exit collection, and to clarify the meaning of “less well 
to do” by changing this to “less well off”. The draft was then agreed 
and will appear on the website. NB the minutes will be considered 
by the 2015 AGM before signing as a correct record. 
AH was asked to write a clarification of the reduced subscription 
policy for the newsletter. 
 

SD 
 
 
 
 
 
AH 

3 Matters arising 
3.1 Constitution SD reported that she would include the changes 
to the constitution, agreed at the AGM, in the annual report to the 
Charity Commission, which would also report the changes to 
trustee membership and role.  
3.2 Ratification of Trustee roles. VH has agreed to take over 
from PS as Groups co-ordinator. Trustees discussed 
arrangements for the next Group Leaders meeting on February 
13th, which VH will be unable to attend. It was agreed that she 
would take responsibility for planning and organising the meeting, 
and that PS would chair the meeting. RC has already started work 
as Membership Secretary, and been assisted in his induction by 
SL. Both were asked to make any suggestions for improvement to 
the induction pack, and the whereabouts of the induction CD 
clarified. 
3.3 Financial Arrangement, Bank Mandate changes. Trustees 
agreed to change the Bank Mandate held with Lloyds Bank plc to 

 
 
SD 
 
 
VH All 
 
 
PS 
 
SL RC 
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remove Richard Owen and Roger Hunt as signatories, and to add 
the names of Pam Stanier and Robin Clarke to the list of 
authorised signatories. All other terms to remain the same. 
Trustees agreed to change the bank mandate held with the 
Scottish Widows to remove Richard Owen and Roger Hunt as 
signatories and to add the names of Pam Stanier and Robin 
Clarke to the list of authorised signatories. All other terms to 
remain the same. Trustees expressed concern about groups within 
Malvern U3A which maintain separate bank accounts; it was 
agreed that this issue should be discussed when the Treasurer is 
present Future Agenda Item. 
3.4 PS noted the need for trustee recruitment and the possibility 
that members could undertake specific role without necessarily 
becoming trustees. It was agreed to ask SC to organise the next 
Christmas lunch. VH wondered if the newsletter editor could be 
asked to extend the role into publicity and recruitment, and as an 
interim measure SL agreed to summarise each monthly meeting 
and send this as an item to the Malvern Gazette and Observer. PS 
will write a piece for the newsletter on the role of the trustee, 
which could remain as a standing item. 
3.5 Trustees agreed to ensure that all group leaders understand 
the decisions of the AGM regarding their charging practice. This 
will be a newsletter item and on the agenda at the Group Leaders’ 
meeting. Secretary to write to clarify the policy where issues have 
been raised. 
 

 
 
 
 
 
 
 
 
SD All 
 
 
 
SD 
 
 
 
SL 
 
PS 
 
 
 
SD All 

4 Minutes of Last Meeting 20.10.2014 
Already agreed and signed by outgoing Chair 
Matters Arising: 
4.1 There had been an e mail response since the October 
meeting, expressing disappointment and dissatisfaction at the 
decision not to fund the Welsh group recce request. Trustees 
agreed to take no further action, whilst noting and regretting the 
members’ disappointment. 
4.2 The AGM was felt to have run smoothly, and trustees felt no 
concern about the organisation and voting arrangements. It was 
agreed that the decision to have the guest speaker before the 
formal AGM had been appropriate. PS suggested that instead of a 
speaker at the next meeting, members might wish to “showcase” 
their skills and activities by, for example, musical, scientific or 
literary presentations from those groups which might express 
interest such as the ukulele groups, the play reading or the singing  
groups. Agreed that this proposal would be the main agenda 
item at the group leaders’ meeting. 
4.3 Trustees revised the dates agreed for forthcoming meetings, 
whilst retaining the pattern and frequency. The new dates are: 
13.03.2015; 22.05.2015;   17.07.2015;   14.08.2015-registration 
planning;   18.09.2015;   16.10.2015 AGM planning; 24.11.2015 
AGM.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PS VH 
All 
 
 
All 
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NB has booked Lansdowne Church for trustee meetings as 
the Cube could not offer to meet our agreed dates. 
4.4 Trustee recruitment had been substantially discussed above 
but SL raised concern about the anomalous position of the 
Geology Group’s finances now that RH (a geology group member) 
is no longer a trustee. It was agreed that some of the larger groups 
should be written to, inviting them to nominate a member to be co-
opted as a trustee. SD to draft letters to the Geology group, the 
Welsh culture group and the Travel group with this proposal and a 
clear statement that any trustee must function as a Malvern U3A 
trustee, not as delegated from their group. 
 

 
 
 
 
 
 
 
 
SD 

5 Equipment Audit and Purchase 
5.1  PC presented a chart of all U3A equipment known to date, 
and reported on some issues of storing and tracking the use of any 
equipment. He has developed a labelling system, and will continue 
to work with John at the Cube to maintain a proper record of 
borrowing and return. VH felt that information and expected 
practice in this regard could be promoted through group leaders, 
and PC will provide information to the meeting in February. 
Committee thanked PC for the work undertaken and will retain the 
audit and joint work with the Cube as a standing item. 
5.2  Membership Profile. PC presented a questionnaire he has 
drafted, in response to concern that there is no profile of existing 
U3A members. Trustees felt that any questionnaire must have 
regard to the purpose of the information sought, and that this item 
required fuller discussion than was possible at the meeting. In 
particular, any proposed questionnaire should be with trustees 
before the meeting to allow for proper discussion. Future Agenda 
Item- March meeting. 
5.3  Funding requests for replacement table tennis table, 
replacement croquet ball and Short Mat bowling equipment 
were all agreed. 

 
 
 
 
 
 
 
PC SD 
 
 
 
 
 
 
 
PC SD 
All 
 
SD AH 
 
 
 

6 Cube Update 
PC reported that arrangements for room use and equipment 
storage is working well; he will continue with robust management 
of U3A equipment audit and loan arrangements. PS reported an 
approach from the Chair of Cube trustees to formalise the 
relationship. Committee agreed that PS and SD should respond to 
the approach, having regard to trustee’s responsibility to U3A 
members as a charity. 
 

 
 
PC 
 
 
PS SD 

7 Website uses and policy.  Agreed to invite RK to the next 
meeting to discuss the future use of the website. 

 
SD 
 

8 First Aid Training. PS reported an approach from the Red Cross 
offering training to members. After discussion outlining concerns 
about the difficulty in keeping up to date with best practice, it was 
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agreed that PS would respond favourably to the offer and 
ascertain further information about the practicalities of delivery. 
The initial offer is free to a limited number; trustees agreed that if 
the training proves popular and useful, the cost could be funded 
centrally. Agreed information to be given at the monthly meeting in 
February, and in the forthcoming newsletter. 

 
 
PS 

9 SD reminded trustees of the policy regarding requests for publicity 
and promotion of services previously agreed by Committee, and 
asked that trustees familiarise themselves with this in time for the 
meeting to discuss website use. 

All 
 

10 Malvern U3A 20th Anniversary- how to celebrate? Trustees 
acknowledged an earlier decision to focus on celebrating the 25th 
anniversary, but wanted to respond to members who felt that an 
acknowledgment of the success of the branch in continued growth 
over 20 years was required. Agreed to mark the 20th anniversary 
at the monthly meeting in July-28.07.2015-by ensuring that 
members who had been trustees, and in particular former holders 
of the role of Chair, were invited to attend, and be celebrated by a 
toast and anniversary cake. Future Agenda Item. 

All 

11 Correspondence from Malvern Civic Society. 
SD reported an approach seeking Malvern U3A support in the 
initiative to purchase the Grange as an Acquisition of Community 
Value. Trustees agreed that SD should write offering support as 
requested. 

SD 
 
 

12 Any Other Business. 
RC reported that membership stands at present at 1271. He has 
had enquiries about receipt of and payment for U3A national 
magazine, which he will follow up. 
PS reported a concern that the geology group has not been able to 
book rooms at the Cube as far in advance as they would wish. She 
will respond, whilst hoping that the Cube will develop a booking 
system which can accommodate this requirement. To be raised in 
the meeting with the Cube Chair. 
A query regarding archive and retention policy resulted in the 
advice that the Secretary has the formal record of meetings, and 
trustees are not required to keep their own records for any longer 
than they find useful.  The advice is rather that trustees, and ex 
trustees should ensure that they shred any information which is no 
longer necessary for the purpose of carrying out that role, in 
particular members’ names or any private information. 

All  

13 Date of next meeting: 13 March 2015 10:30 Lansdowne 
Church 

 

 
 


