
Minutes of Trustee Meeting 03.03.2016 Lansdowne Church 10:00 am -12 noon

Item Action
1 Present and Apologies: Pam Stanier, Chair (PS), Peter Corfield 

Technical Officer (PC), Robin Clarke Membership Secretary (RC), 
Sue Dalley Secretary (SD) Val Holland (VH) Groups Organiser,  
Brian Chesney (BC) Trustee, John Elkington (JE) Web manager, 
Norma Braddock (NB) Venues Co-ordinator, Annette Maxted, (AM) 
Trustee, John Knee, Treasurer (JK), Jenny Jackson (JJ) Trustee
No apologies had been received; NB reminded all that SL had 
presented apologies at a previous meeting.

2 Minutes of Last Meeting 14.01.2016The minutes were accepted 
and signed as a proper record.

3 Matters Arising. 
3.1 AGM review. Agreed that a date should be set for the AGM 
review. Date agreed 19 May 2016. This will be a full meeting, 
trustees agreed to prepare and to share thoughts, in advance of 
the meeting.
3.2 Christmas Lunch is booked at the golf club for December 19. 
JJ agreed to take responsibility for co-ordinating the arrangements, 
including the possibility of groups pre-booking places on tables 
together. NB to provide JJ with SC contact information.
3.3 JK reported that the necessary forms are with SL for signature 
and return to the banks. Action SL
3.4 Cotswold Link and Worcester Network.VH recommended 
withdrawal from WAN, following lack of any meaningful response 
from members. Agreed no further action. PS agreed to follow up 
Cotswold Link with Tony Randall.
3.5 First Aid training. Was announced at the GL meeting and the 
monthly meeting. All involved to date have been positive; a few 
places remain on forthcoming training.
3.6 Social Events/Quiz A successful and enjoyable event. Agreed 
that a follow up, probably Christmas event should be held. Lessons 
learned include the need to organise a sufficient number of chairs, 
the possibility of more that one prize, perhaps larger venue and 
smaller teams, as well as the perpetual need for hospitality 
planning, but overall a great success and congratulations to the 
organisers. Future Agenda Item
3.7 SD reported ongoing issues with hospitality management, in 
particular for monthly meetings and in the light of the difficulties at 
the Group Leaders’ meeting. Should we have a rota; can we pay 
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others to provide tea and coffee at events? Agreed, in the light of 
the new catering arrangements at the Cube, that PC, NB and SL 
should meet with Jon and the new catering team at the Cube to 
see what might be possible. PC was authorised to ascertain a price 
for the provision of refreshments to the monthly meetings.

4 Group Leaders’ meeting. VH had previously circulated to trustees 
notes from the meeting. She repeated that the kitchen at the Cube 
had been in disarray, with items missing, and that as a result, and 
the general unpreparedness of the room, colleagues had to 
overcome this as well as preparing refreshments. Trustees agree 
that the agreement with, and expectations of the Cube, should be 
revisited. See above item. VH reported that the meeting had 
seemed successful with group leader engagement, for example, in 
reviewing the AGM showcase of talent, and in expressing strong 
views on the newsletter and monthly updates. The meeting had 
accepted the suggestion of a revised date for the group leaders, to 
follow promptly from the registration meeting. JE agreed to find an 
available date (taking into account regular group meetings) and 
propose this to trustees. It was felt that this could coincide with a 
trustee meeting. The date of the Christmas lunch was announced, 
and reference made to the possibility of groups pre-booking tables. 
Trustees thanked VH for her efforts.

All  

JE

5 Newsletter and Directory Group Leaders were very positive about 
the website, and voted to keep the Directory. Trustees agreed that 
the production of and regular updates for the Directory sits well with 
the role of groups organiser, but accepted that VH does not 
currently have the capacity to undertake this role. RO will continue 
as newsletter editor; PS proposed that a group should be convened 
to assist in the production of the Directory, and for coordinating with 
a changed schedule for the newsletter. PC suggested that the 
Directory should be available before registration in order to inform 
planning. VH and PC will lead a small sub-committee, with co-
opted members, which may or may not be trustees.

VH PC

6 Trustee roles, succession planning SD proposed that a short life 
working group should consider the current range of roles within 
committee, and make proposals to trustees about how best to 
secure the proper functions of trustees, including succession 
planning and possible role shadowing. Agreed, to be considered in 
conjunction with sub committee above and item 7 below. Trustees 
identified which of the three working groups they might wish to join, 
SD and PS undertook to consider volunteers, and notify trustees 
accordingly. VH will convene the directory working group, SD the 
trustee roles group and PC the technical working group.(Item 7)
Trustees agreed a date for all three groups to report back to 
committee and to hold a specific trustee meeting to consider 
these reports only: 28 June 2016.

SD

SD PS
VH SD

ALL

7 Website JE reported developments with the website; concerns 
around the way in which items are identified and the “ease of 
access” for general members. Trustees felt that all the documents 
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on the site should be reviewed for accuracy as well as for how best 
to name them so that members can find what they are seeking. 
Documents should be dated, with a review date identified for future 
trustee guidance. PC agreed that the technical working group could 
lead on this review and ask for additional support as required.

8 Partnership with the Cube PC reported a recent meeting with 
Jon. The theatre is to be re-equipped with audio equipment and a 
projector. A hearing loop will be tested as part of this upgrade. 
There is a significant cost, possibly £2,500 to £3000, Cube trustees 
may seek assistance from U3A. Awaiting a consultant’s report and 
recommendations. There is a royal visit to the Cube on 15.03.2016, 
to which U3A representation has been invited. Volunteers were 
taken.
Standing Agenda Item. PC

9 9.1 JK had received an e mail request from the Geology group for 
retrospective funding for an item already purchased, which the 
group did not feel should be funded from their existing capital. (The 
group has its own account, funded by additional contributions from 
group members.) JK will draft a response to the request, which was 
turned down by trustees.

JK

10 Information Share and Reports from Officers
10.1 SD read out a letter of thanks from the Air Ambulance    
speaker. Passed to JE for inclusion on the website.
10.2 Cheltenham newsletter was circulated; trustees noted that 
their branch appears to be dealing with many similar issues to 
Malvern!
10.3 PS has received a substantial Committee Reference Folder 
from central, which contains some potentially useful guidance. SD 
will retain, trustees may wish to borrow and consult at their leisure. 
10.4 Two workshops on managing and running your branch are to 
be held. SD expressed interest in going and will attend and report 
back.
10.5 A communication regarding our annual returns and 
membership fees to central was passed to JK for action.
10.6 RC gave an update on membership. He will provide a 6 
monthly update for retention on secretary’s file

   

RC SD

11 Date of next meeting: May 19 2016 10:00am to 12:00 noon
PS presented apologies in advance for the meeting. SD to alert 
SL who will stand in as Vice Chair.
Note the substantive item: AGM Review

All
SD SL
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