
Minutes of Trustee Meeting 19.05.2016 Lansdowne Church 10:00 am -12 noon

Item Action
1 Present and Apologies: Apologies had been received from PS, 

JE, and NB. Sue Lamberton Vice Chair and Speaker Organiser 
chaired the meeting. Peter Corfield Technical Officer (PC), Robin 
Clarke Membership Secretary (RC), Sue Dalley Secretary (SD) Val 
Holland (VH) Groups Organiser,  Brian Chesney (BC) Trustee, 
Web manager, Annette Maxted, (AM) Trustee, John Knee, 
Treasurer (JK), Jenny Jackson (JJ) Trustee were all present

2 Minutes of Last Meeting 03.03.2016The minutes were accepted 
and signed as a proper record.

3 Matters Arising. 
3.1 Three working groups have been established. PC had sent an 
interim report of progress to date, and VH made a statement 
regarding trustee job descriptions, i.e. that once a JD has been 
agreed by committee, it should not be changed without trustee 
agreement. Trustees agreed that since the working groups had 
been established, and some considerable efforts made, we should 
focus on the planned date for review and consideration of the 
groups’ reports.  It was suggested that group leaders should 
circulate their reports in advance of the meeting on the 28th June.
3.2 JK reported that arrangements for revised signatories are in 
hand. He suggested that trustees should agree the necessary 
expenditure to secure a professional auditor of accounts. This was 
agreed, JK has an eligible auditor and will follow up as required. 
He expressed concern regarding the various arrangements within 
the branch for funding, expenditure and accounts which are 
managed within groups, or are otherwise not available to the 
treasurer’s surveillance and audit. All agreed that this is of concern, 
would not be acceptable to the national organisation, and placed 
the funds as well as the trustees in a difficult position. There was a 
wide ranging discussion about trustee concerns and liability, as 
well as insurance cover which might or might not apply to funds 
over which the treasurer has no control or knowledge. Agreed that 
JK should establish a regular forum to meet with those group 
leaders who are holding or managing money for their groups, in 
order that proper accounting systems can take place, and that he 
will suggest that a trustee signature should be required for group 
expenditures. Future Agenda Item

PS

JK

JK
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3.3 Cube catering arrangements, item deferred
3.4 JE had undertaken to suggest a specific date for the next group 
leaders’ meeting. In his absence, the matter was deferred, with the 
agreement that an autumn date would be sought.
3.5 SD had attended a workshop on managing your U3A. She 
referred colleagues to her circulated report, and confirmed the view 
that continued involvement in such forums as the Cotswold Link 
could be productive when properly organised with coherent subject 
matters.

4 AGM review. Trustees questioned the need for this review, given 
that the registration day was to be organised before the AGM and 
therefore might be seen as more pressing. Trustees were reminded 
of the previous trustee decision to review “entertainment” aspect of 
AGM, not the content or organisation of the business details. VH 
proposed securing a good speaker this year, JJ seconded as an 
opportunity to ensure variety and year on year changes. There was 
some concern that presentations had over run last year, and that 
not all members are interested in hearing other members! Trustees 
also felt that this year’s registration event will give groups an 
increased opportunity to show their wares. Agreed that SL will find 
a speaker. Groups will not be invited to prepare displays on this 
occasion.

All  

SL

5 Gift Aid clarification. SD has call to Lin Jonas pending, JK has 
asked JE to clarify, future agenda item.

SD all

6 Membership renewal systems. RC spoke to his previously 
circulated paper on this matter, trustees considered the report and 
agreed the recommendations with the additional comments of the 
need for a gift aid option, and clear step by step guidance as to the 
use of paypal. He circulated data concerning membership renewal 
and comparison with previous years, to be kept on file. RC and 
group were thanked for the excellent work.

RC

SD

7 Newsletter and Zest for Life request. SL reported her meeting 
with the organiser of this group, which she outlined as a very 
positive community resource, but not one that could be seen as 
eligible for U3A membership. Rather, the hope was that members 
might wish to offer support to the group and its services. Some 
trustees had seen the item in the newsletter promoting the group, 
and substantial discussion followed regarding the decision to 
include this promotion. Some trustees were dismayed that the item 
should have appeared in the newsletter without consultation with 
the committee; it was unclear how this could have happened 
following the organiser’s discussion with SL.Trustees were 
reminded that our policy is outlined and available on the website, 
and that this stands pending the current review. VH raised the 
issue of editorial control of the newsletter content, and trustees 
agreed that the content should be seen by the Chair before 
publication. Editorial control should remain with trustees.

8 Handbook proposals. VH spoke to her previously circulated draft 
of a brief handbook for group leaders. SL circulated copies of a 
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paper she had prepared in 2014-guidance for group leaders. 
Trustees, and in particular those who have been working to revise 
and update all the guidance currently on the website, feared a 
duplication of effort, and whilst welcoming the draft handbook as a 
useful addition to the work so far, agreed to hold further action 
pending the report and discussion at the meeting on June 28th.

All
9 Website present and future use. PC gave a brief visual 

presentation on the work that has been done on the website; the 
working group has clarified and reformatted the site, and created 
significant synergy with RC’s work as membership secretary, and 
future progress with groups’ information. VH will remind group 
leaders to check and ensure accuracy of member details, there are 
still some “members” who have not paid.

PC

VH

10 Update on working relationship with Cube Standing Item.
10.1 SD referred to the communication from the Cube requesting 
member information. In PS’s absence, and since no other trustees 
appeared aware of the approach, item deferred to next meeting, or 
pending chair’s action.
10.2 JK reported on a meeting with NB, SL and Jon @ the Cube, 
on 29.04.2016, which had agreed a discounted increase in 
payments, discussed concerns regarding cleanliness and  specifics 
as to responsibilities for preparation and clearing up of rooms. SL 
will raise the need for a refreshment rota at the U3A monthly 
meeting; VH suggested a brief item in the newsletter or update. 
Report on the meeting to be prepared and to be held on file.
10.3 PC reported that relations between the Cube and U3A 
continue on a “goodwill” basis, and that this can be challenged by 
the generally optimistic view of the future that Cube staff and 
trustees maintain. Not every development which has been 
predicted has yet occurred. There is concern at their and our ability 
to keep track of which rooms are being used by which groups and 
when, referred to relevant working group for recommendations.

   

All

SL
JK
SD

SD
SD sought and received, agreement to continue the meeting until 
12:15, as significant agenda items remained

11 Funding Requests
11.1 Letter from Welsh Culture Group seeking a contribution 
toward the cost of a new screen at the Baptist Church where they 
meet. Trustees considered the request, and in particular whether 
any donation could be seen in the same light as any existing 
contributions to, for example, equipment at the Cube. The request 
was regretfully declined, in part as it had been made 
retrospectively, but substantially informed by the fact that the item 
in question would be wholly the property of the church, rather than 
jointly or wholly owned by U3A . SD to write to the group 
accordingly. 
11.2 Request to ratify grant made to the Boules Group following e 
mail trustee agreement. Agreed
11.3 Request to fund a trophy for the Boules group Declined.

All
SD 
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12 Information Share. No reports were taken, and no promotions 
received from National.

13 AOB  VH referred to an e mail request she had received from a 
member, who wished to start a political discussion group, with the 
intention of holding wide ranging discussion, which would then be 
disseminated to media outlets. There had been considerable e mail 
discussion between trustees on this matter, some expressing great 
concern at the possibility of political statements appearing to have 
U3A endorsement. Trustees were united in agreeing that any such 
endorsement was unacceptable, but felt that a discussion group, 
which remained just that, was within the spirit and constitution of 
the organisation. VH will draft a response which makes this very 
clear for circulation and signing off by committee..

VH

14 Date of next meeting: Special meeting to consider the reports 
of the working groups Tuesday 28.06.2016 Lansdowne Church 
downstairs 10:00-12:00 noon. Papers with proposals to be 
circulated in advance. SD and BC offered apologies for this 
meeting.
Date of next routine trustee meeting Thursday August 11 2016 
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