
Minutes of Trustee Meeting 22 May Lansdowne Church 10:30 am

Item Action
1 Present and Apologies: Pam Stanier, Chair (PS), Norma 

Braddock Venues Co-ordinator (NB), Sue Lamberton Speaker 
Organiser (SL), Peter Corfield Technical Officer (PC), Robin 
Clarke (RC), Sue Dalley Secretary (SD) Val Holland Groups 
Organiser (VH) Annette Maxted (AM . 
Apologies Andrew Hague, Treasurer (AH) 
Brian Chesney (BC) attended as an observer and possible 
future trustee. John Elkington (JE) attended to present his 
report.

2 Minutes of Last Meeting 13 March 2015. The minutes were 
accepted with an amendment and signed as a proper record.

All

3 Matters Arising.
3.1 Trustee recruitment. SD summarised action to date to 
recruit trustees. PS welcomed BC to the meeting and invited all 
present to identify themselves and their roles within committee. 
RC reported briefly on membership, and suggested that this 
record be kept alongside committee minutes. Agreed. BC 
agreed to accept co-option as a trustee, SD to inform Charity 
Commission. JE was invited to consider becoming a trustee, or 
if preferred attending committee as required. Future Agenda 
Item
3.2 Banking Arrangements AH has provided the necessary 
forms for signature. Once obtained, he will ensure that banking 
arrangements are updated. 
3.3 Red Cross training. SD and AM had both attended and 
recommended the training. Agreed to offer the training to group
leaders and to  inform Cotswold Link of the resource, AM to 
write a feature for the next newsletter promoting the training and
seeking expressions of interest.
3.4 July Monthly Meeting 20th Anniversary celebration SL has
researched the cost of cake provision, trustees felt the cost 
reasonable so to go ahead. Agreed that SL will organise the 
catering arrangements, to include cake, hire of glasses and 
celebratory drinks, and write an article promoting the meeting 
for the Gazette. Festivities will follow the monthly speaker. PS 
will make direct contact with known previous chairs and 
trustees, to follow up the information in newsletter. It was noted 
at this point that notices about the Christmas Lunch must go in 
the October newsletter, and confirmed that SC has undertaken 
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to organise the Lunch.
3.5 AGM Showcase of Talent Agreed that this will be a 
substantive item at the July Trustee meeting. Future Agenda 
Item

All SD

4 Trustee roles and Job descriptions. VH reported on the 
Cotswold Link and Worcester network meeting she had 
attended, where this item had been anticipated. Trustees 
recognised that each U3A branch determines its own roles and 
responsibilities, and that as a particularly large branch, Malvern 
may have very different requirements. Opinions varied as to the 
necessity of job descriptions, recognising that what is most 
helpful is the opportunity to shadow the outgoing post holder, 
and or to be mentored into the role. SD commented that a 
summary of tasks would have been helpful in assuming the role 
of secretary. It was agreed that trustees would prepare for the 
next meeting a brief role summary for future use. SL will 
mentor AM.
PS proposed that the first committee meeting following 
registration should include a review of committee membership, 
roles and functions. There was general consensus that trustees 
should have, or be working towards, a particular area of 
responsibility within the committee, and the issue of forward 
planning or a succession strategy again raised. SL will report 
further on a possible successor as Treasurer.

All
SL AM

SL

5 Website present and future use
PC introduced the item, referred trustees to the report 
previously circulated from the working group, and explained 
how matters had progressed. JE highlighted some of the 
improvements available to trustees, including different levels of 
security, the potential for specific information allowing future 
planning and convenience of information sharing, as well as 
what was agreed to be a significantly more user friendly site. 
One change which will bring advantages, and require some 
member adjustment, will be the retention of membership 
numbers over years. Trustees welcomed the report and were 
enthousiastic about the improvements and the site, but 
recognised that the branch must not become overly internet and
web dependent. There is a large number of members who do 
not wish to use electronic communication, and they are entitled 
to receive information using more traditional methods. VH 
reported that this issue had been raised at the Cotswold Link 
meeting, and a sort of “internet buddy” approach suggested. 
This might work for individuals, but trustees agreed this is likely 
to be a time limited issue. PC sought and received trustee 
agreement to the recommendations and progress to date, and 
broad agreement to the direction of travel.
 The working group will continue to meet and to report to 
committee. JE was warmly thanked for his work to date. PC will 
discuss with JE his wishes regarding co-option.
Standing Agenda Item

All
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6 Working arrangements with the Cube
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SD reported on a meeting with Jon and Jill Terry. Trustees 
considered the information provided by the Cube and by AH 
regarding the costs of room hire, and the proposal from the 
Cube that the branch agree a form of block booking for future 
room use, to be reviewed quarterly and formally after 12 
months. There was broad agreement in principle, with the 
cautionary note not to get too interdependent, and the wish 
nevertheless to support the Cube as a valuable local resource. 
SL and NB will arrange to meet Jon to clarify the final details of 
how the block booking arrangements would work. Trustees 
noted the need to work to ensure the understanding of the 
membership, and of group leaders in particular, regarding the 
use of the Cube’s facilities. 
SD reported the suggestion that a U3A trustee join the Cube 
advisory group, which Jill Terry, Chair of the Cube trustees, is 
establishing. Trustees welcomed the invitation to participate and
agreed that PC would undertake this role, in addition to the 
monitoring of usage of U3A equipment stored at the Cube.

SL NB

SD PC

8 Information share
SD reported various communications from central, and looked 
forward to the future use of a notice board type facility. 

9 Funding Requests
Agreed  the funding request to purchase an easel and 
whiteboard for the French Conversation group. 

AH PC

10 Recce issues
SD clarified that this item is on the agenda as a result of a 
decision at the last meeting, rather that for a new further 
discussion. Committee agreed that all are content with the case 
by case decision, based on the merits of any proposed 
expenditure and with the requirement that requests for recce 
funding follow the published procedure. It was noted that there 
is an urgent need to review the guidance which is available on 
the website. SL and PS will undertake this and report back to 
Committee, Future Agenda Item

SL PS

11 Reports from Officers
 RC – the working group functions well, and has further 

useful work to do. The data base will be useful in 
providing up to date statistics and in progressing gift aid 
reports.

 SL -will write an article for the Gazette, celebrating U3A’s
success in maintaining healthy activity into older age. 
Future speakers for the monthly meeting are secured, 
trustees are asked to assist in the management of 
refreshment provision at monthly meetings.

 PC -reports ongoing issue with members forgetting to 
sign for equipment usage. Speakers use/require a variety
of equipment-do we need to ask speakers at the point of 
agreement what equipment they require? 

 NB -no concerns to report, room bookings working 
smoothly.

 VH- theatre booked for registration day; suggest 
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maximising publicity for 20th Anniversary and use of 
registration to promote recruitment. Substantive Item 
next meeting.

 PS will send a letter thanking RK for his work. How to 
follow up VH commitment to host the November meeting 
of the network attended in Worcester? Agreed to review, 
but one possibility is a presentation on the merits of our 
website. Future Agenda Item

13 AOB 
PS nominated and SL seconded BC as a trustee. BC accepted 
and SD will inform the Charity Commission accordingly.

SD

14 Date of next meeting: 10:30-12:30 17 July 2015 Lansdowne 
Church
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