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MINUTES OF THE MALVERN U3A ANNUAL GENERAL MEETING  
30th MARCH 2010 

 
Approximately 220 members attended the meeting. 
 
Apologies for absence were offered by Roger Hunt 
 
The Chairman, Mary Davis, welcomed everyone. 
 
The Chairman’s Report  
 
The Chairman reminisced over changes in the last 15 years. The U3A nationally is one 
of the fastest growing organisations with 241,000 members. In Malvern we have 1053. 
Back at the inaugural meeting of Malvern U3A she remembered that they had expected 
about 40 people to turn up. In fact 140 came. Now we are recruiting new members over 
the internet and the Committee have access to the members list over the web. 
 
In terms of her own interest in attending the specialist groups, she just regretted that 
there are only 10 half days in the week. 
 
The Chairman thanked each member of the committee for their hard work, and 
particular thanks went to members leaving the committee. Gren Gaskell for his work as 
Vice-Chairman and speakers finder (now continuing as Chairman). Jill Gray for the 
time of heart searching over funds, now crowned with success. Tom Hickson for the 
terrific workload he had carried as Membership Secretary in a time of expanding 
membership. Barry Barber as Web Organiser and Technical Officer, helped by Dickie 
Dunn, also Dave Wardle and Tom King. Malcolm Delingpole as Groups Organiser, 
assisted by Jenny Drumond. Ray Gardiner for legal advice and latterly as Speakers 
Organiser. Shirley Noble who arranged the Christmas Lunch and attended the latest 
national AGM on our behalf. Elizabeth Wilkins who took over from Sue as Newsletter 
Editor a year ago and has put it into a new format. Win Martin as Treasurer of the 
Travel Group. Richard Winterton as Secretary. 
 
 All Group Leaders and Contacts were thanked: without their input there would be no 
U3A.   
 
The Treasurer’s Report by Jill Gray 
 
Copies of the accounts were handed out. 
 
The finances were healthy and reserves at an acceptable level. Various factors had 
caused an enhanced balance for the year, compared to the Treasurer’s predictions a year 
ago. A predicted increase in the national capitation fee did not arise (it will next year). 
Substantial increases in the fees charged by venues had been expected, since one hall 
had already announced a 30% increase; this did not happen elsewhere. Group income 
increased by 50%. 
 
To bring the budget back into balance the following changes had been agreed by the 
committee. No fee for the monthly meetings. Fee for meetings in house reduced to 50p 
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(25p to U3A, 25p to host) and for walking and gardening groups the fee comes down to 
20p (effective from 1st April). Next year the annual subscription comes down to £13. 
 
Peter Asquith, from the audience, felt that the surplus for the year was excessive. 
Taking all the U3As in the country together this represented an enormous sum of money 
sitting in the banks, to little purpose. The Treasurer explained that the Charity 
Commission recommendation was for reserves at about one half of annual expenditure. 
At one point in the past our reserves were down to £2000. We need to be cautious. 
 
The treasurer proposed that the balance sheet should be agreed as correct and the 
meeting accepted this. 
 
The auditor, Graham Powell, was thanked for his work and the Treasurer proposed that 
he should be retained for a further year. This was passed. 
 
Gren Gaskell explained, following a suggestion at the Group Leaders meeting and 
discussion in the committee, that we were planning a change to the financial year, to run 
now from the beginning of September to the end of August. This would bring the 
financial year into line with our academic year. There would need to be an adjusting 
year for existing members but this would only happen once. The meeting supported this 
change. 
 
Groups Report (Malcolm Delingpole) 
 
We now have 80 groups. There will be a group leaders meeting on 26th February. 
 
The blue book with details of each group’s activities was still available at £1. During 
the summer updated information will be needed from each group leader. The 
registration morning will be on 6th September. 
 
Proposed change to Malvern Constitution (Richard Winterton) 
 
Details were printed on the pink form distributed with the last newsletter but are 
reprinted here: 
 
The new point 4.2[iv] should state: 
 
“Officers and committee members may serve for a period of 3 years.   Retiring 
officers and committee members may stand for re-election provided no-one may 
hold the office of Chairman or Vice-Chairman for more than 3 consecutive years 
without an intervening period of at least one year except that the retiring Vice-
Chairman may stand immediately for the post of Chairman. Officers and 
Committee members shall be elected annually.” 
 
The effect is to allow committee members to continue to serve after their 3 years is up, 
to bring them into line with the principal officers, who can already continue after 3 
years. 
 
Why did we want to do this? Present rule is anomalous – why is one group allowed to 
continue and not the other? 
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Also, at the time the agenda for this meeting was drawn up, your committee appeared to 
have a serious practical problem. No new volunteers had come forward to take over the 
roles of Treasurer, Membership Secretary or Groups Organiser, in spite of appeals. The 
situation has eased since then but still no volunteer has come forward to replace 
Malcolm Delingpole as Membership Secretary. 
 
There were a number of comments from the floor. Cynthia Wolfenden said that if the 
committee continue then new people will be reluctant to come forward. Betty Collings 
said that the existing rule had served well for 15 years. We did not want the committee 
to become a clique, distant from the main body. New people might fear to come 
forward, feeling they were being disloyal. Jenny Clayphan pointed out that the jobs 
were split amongst the committee members and none should be considered particularly 
onerous, so there was no reason people should hesitate in putting themselves forward. 
Peter Asquith recalled a situation in the past where a committee member had served for 
9 years. 
 
The Chairman reminded everyone that the proposed constitution change had no effect 
on the position of the Chairman. As before the Chairman was required to stand down 
after 3 years. 
 
The change was put to the vote and supported overwhelmingly. 
 
Election of Principal Officers (unopposed).  
 
Chairman. Gren Gaskell 

Vice Chairman. – vacant 

Treasurer. Joan Thompson  

Secretary. Richard Winterton 

Election of remaining members of committee. (unopposed) 

John Bethel, Angela Cantrell, Malcolm Delingpole, Jenny Drummond, Raymond 
Gardner, Roger Hunt, Janet Oliver, Richard Owen, Elizabeth Wilkins and Win Martin 
ex-officio as Treasurer of the Travel Group 
 
The new Chairman, Gren Gaskell, took over as Chair of the meeting 
 
He promised that he would take the position seriously. Joining the U3A was the best 
thing that had ever happening to him and he would not want to deprive others of the 
same opportunity. He would never turn people away. Surprisingly there are still people 
who have not heard of the U3A. He gave a big thank you to Mary and said that Malvern 
U3A was in much better shape than when she started. 
 
The speaker, Bill Indge, was introduced. 
 


