
Minutes of Trustee Meeting 17 July 2015 Lansdowne Church 10:30 am

Item Action
1 Present and Apologies: Pam Stanier, Chair (PS), Norma 

Braddock Venues Co-ordinator (NB), Sue Lamberton Speaker 
Organiser (SL), Peter Corfield Technical Officer (PC), Robin 
Clarke (RC), Sue Dalley Secretary (SD) Val Holland (VH). 
Andrew Hague, Treasurer (AH) Annette Maxted (AM) Trustee, 
Brian Chesney (BC) Trustee, John Elkington (JE) Web manager
There were no apologies. 

2 Minutes of Last Meeting 22 May 2015. The minutes were 
accepted with the change from “finer” to “final” in item 6, and 
signed as a proper record.

PS All

3 Matters Arising.
3.1 Trustee recruitment. JE has agreed to become a trustee. 
Secretary to update Charity Commission details as appropriate. 
Secretary to approach the travel group to review their nomination 
in September, see previous minutes.
3.2 Banking Arrangements. All the necessary forms are now 
completed and AH will follow up with the bank,. He will advise new 
signatories when to provide the bank with their signatures.
3.3 First Aid Training PS has received 8 expressions of interest 
and will promote the training further at registration. Trustees felt 
this might be a suitable topic for the Worcester Network meeting in 
November. AM has written an article about the training for the 
newsletter.

SD

SD

AH
PS
RC
PS

4 AGM preparation Showcase of Talent
Trustees confirmed previous decision not to have a speaker at this 
year’s AGM. Chair (PS) will approach groups to ascertain which 
might be willing and able to offer a presentation at the AGM, and 
trustees briefly discussed the nature of the presentations which 
could meet expectations. Agreed that presentations would be 
consecutive rather than concurrent, but that some groups might 
wish to offer a sort of exhibition of work. PS will seek proposals 
from group leaders for items of up to eight minutes. Future 
Agenda Item

All

PS

SD
5 20th Anniversary July Monthly Meeting

Trustees confirmed the format of speaker followed by celebration, 
brief contributions from previous Chair and Trustees, cake cutting 
and toasts. SL reported arrangements for hire of glasses, 
purchase of cake and drinks. BC agreed to secure additional 

SL, PS 
All
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glasses, and all trustees attending the meeting agreed to arrive 
early (and stay late) to assist in setting up and clearing away. PS 
has contacted all known previous chairs and post holders, 
commenting on the changes of committee structure over the 
years, and will lead the presentation after the monthly speaker’s 
slot, which will be led as usual by SL.

6 Registration Meeting
VH suggested a change of tone when informing group leaders of 
the date of the meeting, moving from “inviting” attendance to 
“informing” group leaders of the event and leaving them to take 
responsibility for promotion and recruitment to their respective 
groups. NB suggested that this could be discussed with group 
leaders at the meeting in 2016. AH sought a volunteer for diary 
sales, he will request a sufficient number. PS agreed to manage 
the sales on the day. PC has prepared name badges. RC pointed 
out that any changes to the actual registration process must be 
available by the end of the month and therefore could not wait until 
the next meeting. PC spoke to his previously circulated paper, 
stating that he is proposing a choice between different methods of 
issuing membership cards and recording any individual’s 
membership. Whilst online registration and payment may have the 
advantage of ensuring a database which can be interrogated for 
additional future information, it is recognised that members will not 
all wish to make the necessary changes. Whilst the laminated 
cards were much admired, and RC questioned the need for any 
membership cards, trustees felt that such radical changes to the 
current system were not justified. Four options were considered 
and voted on: 

 Members receive e mail or printed receipt of payment, no 
membership cards.

 Members issued with cardboard card. Carried
 Members receive a single plastic card.
 Members receive an annual plastic or laminated card.

Trustees nevertheless welcomed the report and recommendations 
of the working group and will welcome further progress on the 
issues under consideration. Longer term, the move to on line 
banking, registration and payment should remain under review. AH 
confirmed that signing up to PayPal is not a requirement for its 
use.
Substantive discussion deferred until August meeting.

VH

AH, PS

PC RC

7 Committee member roles.
Trustees agreed to defer discussion on the prepared role 
descriptions, and any succession planning. 
7.1 AM spoke about the impact upon her as a new trustee, of the 
practice of copying all colleagues into e mail discussion, outlining 
how confusing and time wasting this can be. BC agreed, both also 
expressing consternation at the tone of some recent 
communication. Trustees agreed that matters requiring a decision 
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should, in normal circumstances, be debated at quorate committee 
meetings, and that e mail exchanges outside of these meetings 
should be for information and not, sometimes acrimonious, 
debate. SD reminded trustees that when the decision was made to 
reduce the number of meetings, it was accepted that this might 
require occasional additional meetings. Agreed to review the 
existing planned meetings in August. All

8 Website
JE described some of the new features of the site. Members can 
review and amend their own personal details, agreed to remove 
the payment history from details that potentially could be seen by 
others. (AH informed trustees that there are members who qualify 
on income grounds for reduced payment.) Group Leaders seeking 
information abut their own groups can contact JE for this. The on 
line forum is available to all but members have to log in to be able 
to submit anything. Thanks to JE and the working group, which 
will continue to meet and report to Committee.

JE

9 Partnership with the Cube
Arrangements working well, recognise that the Cube depends on 
volunteers with only one paid member of staff. Block payment 
agreement to be reviewed in October. NB will provide a written 
summary of the agreement for our retention. PC to commence 
membership of the Cube advisory group in September.

SL NB
NB
PC

10 Budget Review
AH spoke to his previously circulated papers about branch 
funding. He clarified that we are successfully moving into reduced 
capital, and that this success will demand a future review of annual 
income. Any changes must be agreed at the AGM in the year 
before implementation. Trustees considered relevant information 
and questions in advance of a more substantive discussion.

 RC fees for groups may well now be below room hire costs.
 AH we receive gift aid on subscriptions not on fees
 PS how many groups are not financially self sufficient?
 PS what is our deadline for decision on resolution to AGM?
 SD the Annual Report must be distributed at least four 

weeks (28 days) before the AGM. Any member may submit 
a resolution to the AGM so long as there is another member 
seconding the motion and it is received by the secretary 21 
days before the AGM. The AGM this year is on Tuesday 
24th November.

 If the trustees wish to submit a proposal from committee 
to the AGM, it would be best practice for the Annual Report 
to make some reference to this.

Agreed to ensure a full discussion on funding strategy at the 
September meeting. PS thanked AH for his full and clear financial 
information. September Agenda Item.

All

SD

11 Funding Requests
11.1 U3A singers have sought assistance in purchasing music 
scores. After discussion about the possibility of downloading 

PS 

C:\Users\John\Downloads\minutes 17.07.2015 agreed.doc- 3 -



music, and an emphasis that any music purchased would be U3A 
property, it was agreed to allocate a grant of £450. PS will inform 
the group and discuss with them how the group will record the loan 
and retention of the scores.
11.2 The geology group have submitted a detailed request 
(previously circulated by PC), and AH has information about the 
availability and use of a lectern which could complement the 
geology request. After discussion regarding the security of 
valuable equipment stored at the Cube, trustees agreed the 
purchase of a lectern for the potential use of any U3A group, with 
appropriate computer, and to the necessary updating of the laptop, 
with a ceiling expenditure of £500.

PC AH

12 Reports from Officers
 RC gave an update on membership-see attached 

document.
 SD noted communication about the national AGM and 

sought nominations for delegates or resolution. SL agreed 
to be our delegate, and will follow up.

 PS reported publicity and recruitment materials-Learn 
Laugh and Live-from national, and will secure additional 
copies for general circulation, eg libraries and GP surgeries.

 VH will lead further discussion about arrangements for the 
Worcester Network meeting at the September trustee 
meeting.

All 

13 AOB The matter of branch U3A stationery was raised, It was 
agreed to continue to print as and when required, using existing 
templates.
PS presented apologies in advance for the August meeting. SL will 
chair in her absence

14 Date of next meeting: 10:30-12:30 14.08.2015 Lansdowne 
Church
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