
ANNUAL GENERAL MEETING TUESDAY 25 NOVEMBER 2014
THE CUBE ALBERT ROAD NORTH @ 3:30PM

MINUTES AND TRUSTEES’ ANNUAL REPORTS

1. CHAIR’S WELCOME

Richard Owen, Acting Chair, welcomed members to the 20th AGM of Malvern U3A 
and thanked all for signing in. He introduced the existing trustees to the meeting, 
and thanked Roger Hunt in particular as a retiring trustee after years as a committee 
member and most recently as Membership Secretary.

2. APOLOGIES 

The Acting Chair reported that a number of apologies had been received, and 
proposed that these would be noted rather than read out to the meeting. There were 
no objections to this.

3. MINUTES OF THE PREVIOUS 2013 AGM

The Acting Chair moved approval of the minutes of the AGM held on 26 th November 
2013. The draft minutes, as well as the Annual Report and all resolutions and 
nominations for consideration at the AGM, were made available to members on the 
website. Additional printed copies were available at the meeting. Members voted to 
approve the minutes.

4. ANNUAL REPORT

The Acting Chair added to the report which had been available on the website, 
commenting on our increased use of the Cube, and of Manor Park, and the changes 
to communication methods which the website can offer. He noted that in future, 
there will be an online calendar of events, and in due course a bulletin board to 
enable posting of the many activities, including those offered by Central U3A, which 
may be of interest to members. There are still many members who do not use the 
online information, and for the foreseeable future the hard copy of the newsletter will 
continue, although not the monthly supplement. The meeting voted to accept the 
Annual Report.

5. MEMBERSHIP SECRETARY’S REPORT

Roger Hunt reported that the current membership stands at 1248, of whom 167 are 
new members. Roger was confident that, as the year progresses, we will exceed last 
year’s membership, and that members have been joining since the registration 
meeting in September. He noted that just over 180 members have not renewed their 
membership; this does not appear to be a matter of concern. Malvern U3A goes 
from strength to strength! The meeting voted to accept the Membership Secretary’s 
report. Roger’s work as Membership Secretary and longstanding trustee was 
acknowledged with a round of applause.
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6. TREASURER’S REPORT and EXAMINED ACCOUNTS

Andrew Hague presented the accounts and auditor’s comments, which were 
available at the meeting. He identified the continued need to gradually reduce the 
level of reserves, and noted the intention to ensure expenditure upon further capital 
equipment. In response to questions from the floor, Andrew reported that “Group 
Admin” included the cost of “recce trips” for groups, and identified the sum of 
approximately £10,000 as a “reasonable” figure to have in reserve.
The Treasurer’s report and examined accounts for 2012/13 were accepted by a vote 
of the meeting.

7. ELECTION OF HONORARY AUDITOR

The Treasurer reported that the Auditor, Graham Powell, was retiring as auditor 
following his confirmation of this year’s financial report. He invited members with the 
appropriate skills to offer their services: John Knee did so. His offer was welcomed 
by the Treasurer and the meeting, and thanks to Graham Powell for his years of 
service recorded.

8. ELECTION OF TRUSTEES and OFFICERS FOR 2014-2015

The Acting Chair thanked the trustees for their work and commitment throughout the 
year, noting the departure of Sally Corr as well as Roger Hunt and himself. As there 
were fewer nominations for trustees than positions available, no election was 
required. Pam Stanier was introduced to the AGM as incoming Chair, but since she 
had submitted a resolution for consideration, Richard Owen agreed to continue to 
chair the meeting.
The following nominations were ratified by the meeting. Trustees will allocate the 
necessary roles within the committee at future executive meetings. Richard Owen 
drew the attention of the meeting to the ongoing need for trustees, and the possibility 
of future co-option.

Pam Stanier Chair
Andrew Hague Treasurer
Sue Dalley Secretary
Val Holland Trustee
Peter Corfield Trustee
Sue Lamberton Trustee 
Norma Braddock Trustee
Robin Clarke Trustee

9.        CORRECTIONS and AMENDMENTS to the CONSTITUTION

The meeting was advised that there had been mistakes in the wording of the 
constitution acceptable to the Charities’ Commission, following the changes voted on 
by the 2012 AGM. The AGM was asked to accept the following corrections deemed 
necessary to fulfil the intentions of the 2012 meeting, and the requirements of the 
Charities’ Commission, as circulated on the website and at the meeting:

5 (ii) after the words “no one shall serve on the committee for more than”
“three (3)” shall be replaced by “five (5)”
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7 (ii) delete the word “Committee” from the last sentence of this clause 
and after the word “members” add “of the U3A duly authorised by the 
Committee to sign against the specific account”
7 (vii) delete the words “made through properly authorised” and replace 
with “recorded in the” and after the word “accounts” add the words “of 
the U3A”.

The meeting voted to accept these clarifications.

The AGM was advised that further modifications to the constitution and 
standing orders had appeared necessary to Trustees to ensure clarity 
and enable the proper functioning of the committee :
5 (iv) remove the words “not more than two (2)” and add the words, “to a
maximum committee of twelve (12) members” to the end of this 
sentence.
5 (vi) Remove the last sentence.
7 (iii) Remove the last sentence “No form of permanent trading shall be
undertaken in the raising of funds”.

Standing Orders

Remove clause 2 altogether and renumber the other clauses 
accordingly.
Replace Clause 2 Voting as below. We will also remove the words “who 
have signed the register” because there will not be one.
VOTING: If any matter is the subject of a vote, only current members 
who are present in person or by proxy may vote. A proxy vote must be 
advised to the chair at the start of the meeting and must be in writing 
and signed and dated by the member eligible to vote. A proxy must 
clearly state which way to vote on a specific motion or amendment or 
may vest the decision on how to vote with another member present at 
the meeting.

Members notified the Chair of the wish to discuss both the proposal to 
dispense with a register of attendance, and to allow proxy votes. After 
consideration of the merits of the arguments, including a debate about 
health and safety in the absence of a register, and the possibility of voter 
manipulation, a vote was held and counted, and the proposals passed 
by a large majority.

10. Two motions concerning subscriptions and funding had been proposed 
by members. The Acting Chair outlined how these would be considered, 
both having been available for consideration on the website, and 
circulation at the meeting.
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Pam Stanier spoke in favour of the proposal that:
“This AGM agrees that from September 2015 Malvern U3A's annual 
subscription is raised to £24 per year and meeting fees are dropped for 
all venues from 1stJanuary 2015.” A lively debate followed Pam’s 
assertion that the existing system is cumbersome and irrational, and that 
her proposal, jointly made with Andrew Hague, will reduce complication 
and allow additional tax relief. Speakers against suggested that the 
proposed changes might prove off putting to prospective members, and 
disadvantage the less well off and those who do not attend many 
groups, as well as those who are unable to join a group of their choice. 
In her reply, Pam pointed out that last year’s AGM had already agreed a 
subscription waiver for those in receipt of Pension Credit, that the 
proposal is cost neutral to the branch and that there is no suggestion 
that this would be the first of future annual increases.

The proposal was defeated.

The second motion, that:

“The branch change the Malvern U3A subscription model with effect 
from 1 Jan 15 as follows:
Retain the current annual membership fee model (£12 in 2014/2015 
year).
Cancel the need to collect U3A subscriptions for outdoor (20p) and in 
member’s house (25p) meetings.
Retain the £1 subscription for meetings in halls.”

Roger Hunt spoke in favour of the motion, adding that the proposals 
would have the beneficial effect of assisting in the reduction of branch 
reserves, as well as removing some of the unnecessary complication of 
the current system, previously identified.

The proposal was accepted by the meeting.

11 There being no further business, the AGM was formally closed with a 
round of applause and presentation to the outgoing Acting Chair.

*************************************************

An exit collection on  behalf of Medecins Sans Frontieres, which had provided 
a speaker at the monthly meeting which preceded the AGM, raised over £350.

.
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