
Treasurer’s report for AGM (29/11/17)

The accounts for 16/17 show a deficit of   £  5,736 and reserves of  
 £  11,084. The reserves represent approximately  25 % of our annual 
income.

I would like to make sure that our reserves for the foreseeable future remain 
well above £ 5,000. This implies that our deficits for the years 17/18 and 
18/19 should be reduced substantially from that of 16/17.

Estimated Income for 17/18 as compared with 16/17 :- 

The decision of last year’s AGM to raise subscriptions to £ 14 p.a. , plus the 
expected rise of membership to approximately 1,550, means that 
subscription income is expected to rise by approximately 
£  3,700 (50 x 14 + 2 x 1,500)

The expected increase in receipts from group meetings is approximately £ 
700.

The expected increase in Gift Aid is approximately £ 100.

This produces an expected overall increase in income of approximately £ 
4,500.

Estimated Expenditure for 17/18 as compared with 16/17 :-

A number of venues have raised hire charges during the last year, often by 1
pound per hour. There is good cause to suppose that this trend will continue 
for the foreseeable future. Reasons given include rises in heating costs, the 
council tax, and the minimum wage. The increase in room hire costs from 
15/16 to 16/17 was nearly  £ 2,000 and it would be realistic to expect a rise 
of £ 2,500 in 17/18.

The Trustees have taken action to reduce printing costs by sending out 
information about the AGM by e-mail wherever possible. This should result
in a fall in the cost of ‘Publications’ of approximately 
£ 1,000.



Expenditure on capital equipment varies considerably from year to year but 
the Trustees will endeavour to keep expenditure at or below £ 2,800, the 
average for the last four years.

This produces an expected overall increase in expenditure of approximately 
£ 1,500.

Balance for 17/18 as compared with 16/17  :-

The loss for 17/18 is therefore expected to reduce to approximately
£ 2,700, leaving reserves of approximately £ 8,400 on 1/9/18. I consider 
that, without corrective action, this figure may well fall considerably further
by 1/9/19, mainly due to further increases in hire charges. 

I therefore believe that it would be prudent to increase subscriptions by 1 
pound p.a. for the year 18/19, and recommend this course of action.

John Knee
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