
ANNUAL GENER AL MEETING TUESDAY 27  th    NOVEMBER 2018 @   
2PM  - The Cube, Albert Road North, Malvern

         PLEASE REMEMBER TO BRING YOUR MEMBERSHIP CARD WITH YOU

Dear Malvern U3A member

You will have been sent this letter either by post or by email* and included with it is 
the paper work you need for this year’s branch Annual General Meeting. You should 
have – or can print off from our branch website:-

 a copy of the agenda. (NB. Our Constitution does not allow for any other 
business (AOB) to be considered at the AGM). 

 a copy of the 2017 AGM minutes 
 copies of reports from Sue Lamberton (Chair); Jenny Jackson (Secretary); 

Annette Maxted (Groups Coordinator). 
 a form to nominate new committee members (Trustees). Please ensure you 

have the permission of the person you nominate!
 a proxy voting form for your use if you are unable to attend the AGM. These 

must be received by the Chair before the AGM starts.

Resolutions – These should be sent to me BY 6/11/2018 please.  Resolutions 
should be concise and capable of being voted on by a ‘Yes’ or ‘No’.
     NB. Any amendments to resolutions must be with me BY 20/11/2018 please. 

Please also note that due to time constraints, any resolutions or amendments to 
resolutions that I receive will be put on our website before the AGM, for members to 
view.
I hope to see lots of you at the AGM. This is your branch run by and for you. The 
formal part of the meeting will be followed by a talk entitled ‘An Informal Guide to our 
Solar System’ by Andrew Lound. 

 See you on the 27th!     Oh!  Did I say – 
                REMEMBER TO BRING YOUR MEMBERSHIP CARD PLEASE!

Jenny Jackson
Malvern Branch Secretary
October 2018

  (Written communications to 4 Tudor Close, Malvern WR14 3SA or email secretary).

* Please also check your ‘spam’ or ‘junk’ folders as sometimes emails end up there 
unexpectedly.
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Malvern                                      
Charity Reference Number: 1069591

ANNUAL GENERAL MEETING: TUESDAY 27/11/2018 @ 2PM:     The 
Cube, Malvern

AGENDA:-
 Chair’s welcome

 Apologies for absence

 Approval & signing of 2017 AGM minutes

 Reading and Adoption of Chair’s Annual Report   

 Reading and Adoption of Annual Reports from Branch Secretary; Group’s Co-
ordinator; Membership Secretary; Speakers Co-ordinator. 

 Treasurer’s Report & Examined Annual Accounts

 Adoption and approval of Examiner for 2018/2019

 Election of Principal Officers & Trustees

 Consideration of Resolution(s)

 Formal thanks by Chair to those Trustees who are retiring

 Close meeting

NB: - Our Constitution does not allow for any other business (AOB)

The next AGM will be on Tuesday 26th November 2019



Annual Report of Malvern U3A   2017 - 2018

I offer this report on behalf of the Trustees of Malvern U3A. The last year has proved 
very successful for Malvern U3A and our membership numbers have continued to 
increase. This in turn leads to an ever widening number of diverse groups and our 
Groups Co-ordinator will present a report on these at the AGM. However the 
organization of Malvern U3A has perforce undergone some changes.  

 Firstly the new legislation regarding personal Data Protection meant that our 
registration forms had to be modified in order to comply with the new law. The 
wording of the registration document ensures that by signing, members now give 
explicit consent for their data to be retained for specific purposes.

Secondly The National Office of The U3A, under instruction from the Charity 
Commission, issued a directive that our individual constitution must conform to a 
specific statement as to the ‘Aims of the U3A’. Meeting this requirement entailed 
permission from the Charity Commission to enable alteration to the wording of our 
Constitution. This was given and the wording was changed to conform. The Charity 
Commission also required changes to our Constitution regarding the management of
our finances and we have followed their instruction to the letter.

Due to the rising membership numbers, 1500 plus, the Trustees also propose that 
the number of Trustees should be increased to fifteen. They felt that this was an 
opportune moment to update the wording of the constitution to clarify some points 
and to remove some slightly archaic language.

At this AGM we must now, as a branch, vote on the adoption of this revised 
constitution to enable us to conform to the mandatory requirements of the Charity 
Commission. Your trustees have worked with great attention to detail to implement 
these vital changes.

Three trustees are retiring at this AGM. Our Treasure John Knee, who has been 
exemplary in his handling of our financial affairs and hands on a very healthy 
account to our new treasurer David Oliver. Also Annette Maxted who has worked 
tirelessly to keep our Group Leaders informed and Peter Corfield who has sorted out
innumerable technical problems for us all in addition to dealing with posting the news
letter and AGM documents etc. I wish to thank them on behalf of all the membership 
and say we are lucky to have benefited from their efforts. 

The Trustees all deserve thanks for their efforts and undoubtedly the smooth running
of Malvern U3A would be impossible without them. I am hopeful that 2019 will unfold 
with far fewer legal distractions and that we will all profit from greatly enriched 
learning experiences and strengthened friendships in the coming year.

Sue Lamberton.  Chair.



Secretary’s Report  11/2017 – 10/2018

In their Annual Report for 2017/2018 National Office reminded us of the Third Age 
Principles:-

 “Membership of a U3A is open to all in their third age, which is defined not by 
a particular age but by a period in life when fulltime employment has ceased;

 Members of a U3a promote the values of lifelong learning and the positive 
attributes of belonging to a U3A;

 Members of a U3A should do all they can to ensure that people who wish to 
join a U3A can do so”.

In the West Midlands U3A covers 6 counties having 85 branches with a total of 
31,000 members. (That’s the statistics done folks!). 

There are certainly more members now in our region as our Branch did so well 
gaining new members at The Group Fair in September. I wonder how many other 
forums there are like ours where we can use our skill, interests and knowledge to 
benefit others and of course learn new skills ourselves.

I went to a National workshop in Birmingham earlier this year where we were asked 
to consider insurance issues, safeguarding and equality for members and the new 
General Data Protection Regulations. However, what was interesting was talking to 
fellow attendees. For instance, the branch that has 10 members and is in a small 
room at the top of a three floor office block – without a lift; the branch in a Midlands 
city whose members are searched on entry to the building and when leaving. I think 
we are lucky to have a pretty good supply of venues here in Malvern.

There was a member of staff from National office at the workshop and in her 
introduction she highlighted the fact that as a charity we have responsibility to 
operate as required by the Charity Commission. I have received a lot (a lot!), of 
correspondence from National office and emails from the Charity Commission about 
our responsibilities as Trustees. This follows the collapse of Kids Company and two 
other large charities, losing millions of pounds. National office issue guidelines to 
Trustees and members but The Charity Commission issue instructions! I mention this
because this has led Malvern Branch Trustees to review our Constitution and this will
be dealt with at the AGM.

I now enter my last year as Secretary – that is a big hint to all that a new Secretary 
will be needed next November! Until then I welcome the opportunity to continue to 
help and support present and future members to enjoy all aspects of U3A 
membership. We are here to enjoy learning and whilst we do have to adhere to 
certain regulations etc, let’s keep it as simple as possible and have fun.

“Pleasure and action make the hours seem short” (Othello: Act 2:Scene3).   Yes I’m 
in the Shakespeare group!

         
Jenny Jackson



Groups Coordinator Report

Malvern U3A continues to grow and thrive with the number of members and groups
growing steadily year on year. We currently have over 1500 members and there are
115 different groups registered on the database. 

Most of the groups were represented at the annual Groups Fair, which is our biggest
event. The morning went extremely well with hundreds of people flocking into the
Forum theatre, which was buzzing with activity! The wide range of interest groups
available ensured that there was something for everyone whether they wanted to
sample good beers, visit gardens in the area, or get involved in regular philosophical
discussions.

Our interest and activity groups range in size from a few which only have two or
three members, to some with upwards of 70 members on their registers. Over 70 of
the groups meet in venues in a range of halls and rooms around the Malvern area,
while many of the smaller groups meet in members’ own homes.

Groups include history, literature, music, science, and art based talks and activities,
as well as craft groups and activity groups like croquet and Short Mat bowling. There
is a choice of six languages to be learned and/or practised, as well as a selection of
card and board games to play. There are also film and performing arts groups, book
groups and even groups offering the opportunity to learn to play the ukulele or the
recorder.

New groups set up this year include Walking Football, a Quiz group, weekly Keep Fit
classes, French and Greek languages for beginners, a second wine tasting group,
Holistic Life Coaching and an “overflow” second Handicrafts group - all of which have
recruited really well. 

Despite our best efforts, Trustees have been unable to obtain a clear overview of the
full  groups/waiting  lists  situation.  We  have  received  very  few  complaints  from
members who have been unable to get into groups. Lists for disappointed members
to  sign  were  distributed at  the  Groups Fair,  but  yielded very  few results.  Group
Leaders and the general membership have been urged - on a regular basis - to
notify me if there are issues about groups being full, but again there has been very
little response. Unless we have further clear information about the situation, we will
have to assume that this is no longer a problem.

I  have  thoroughly  enjoyed  my  time  as  Groups  Coordinator,  and  have  really
appreciated the support that I’ve received from my fellow Trustees. I have learned a
lot, made some good friends, and met many interesting people. I am delighted to
hand over my badge to Jenny Clayphan and I wish her every success with the role. 

I  think I will  really miss it, but I’ll  enjoy actually being able to walk around at the
Groups Fair next year, and maybe have the time to join some more groups myself.

Annette Maxted
Groups Coordinator
October 2018



Form to Nominate Trustees/Officers                   (Please print details)

To serve from:- ____________________

~THE PERSON BEING NOMINATED IS: -

________________________________

Malvern U3A membership number  _______________________

Address___________________________________________________________

___________________________________________________________
   
Tel No ________________________ e.mail   __________________________

Signature  .........................................................…   Date ................................

~THE PERSON MAKING THE NOMINATION IS:- 

_____________________________

Malvern U3A membership number      ______________________

Address ___________________________________________________________

___________________________________________________________

Tel No.__________________________  e.mail   __________________________

Signature .....................................................................…

Date ................................

Please tick as appropriate:-

CHAIR VICE CHAIR       SECRETARY     TREASURER TRUSTEE

Please send to:-Jenny Jackson (Secretary), 4 Tudor Close, Malvern, WR14 3SA


