
Treasurer’s Report for the AGM (23 February 2021) in respect of the year ended 31 August 

2020 

The accounts for the year ended 31 August 2020 include the results of three of the Malvern 

U3A’s sub-groups.  This is a U3A national policy.  These three sub-groups (Geology, Military 

History and Travel) have their own bank accounts and largely operate on a break-even basis.   

For these purposes, the results of the U3A excluding the three sub-groups will be described 

as the Principal Group.  The results including the sub-groups will be referred to as 

Consolidated. 

The Consolidated surplus for the year ended 31 August 2020 was £10,255.  The three sub-

groups contributed a deficit of £(248).  This was met from their cash reserves.  The retained 

reserves of the Principal Group were £21,025 at 31 August 2020.   

Impact of Covid-19 on the Year Ended 31 August 2020 

The financial results of the Malvern U3A were heavily affected by Covid-19.  Normal 

activities stopped midway through March 2020. It is therefore difficult to assess the true 

financial position of the Principal Group when compared to the 2020 Budget as many items 

of income and expenses were skewed as a consequence. 

In the 2019 financial year Room Hire costs exceeded Group Income by £14K.  To deal with 

this, from 1 January 2020 the Group Income attendance fee was increased from £1.00 to 

£1.50 per attendee.  The corresponding deficit for 2020 was £6K.  Due to the change 

occurring part of the way through the year and Covid-19, it is difficult at this stage to 

determine whether the £1.50 increase will be completely effective in eliminating the Room 

Hire deficit. 

Subscription Holiday 

In view of the lack of face to face meetings, the Committee considered it appropriate to 

suspend subscriptions going into the financial year ended 31 August 2021.  Our reserves 

should allow the Malvern U3A to remain solvent even if no subscription is charged for the 

full year to 31 August 2021.  However, this would not be sustainable for the financial year 

2022.  If activities restart during the year ended 31 August 2021 it may be necessary to 

recommence subscriptions. 

One consequence of the subscription holiday is we will receive no Gift Aid in 2021 as this is a 

direct function of our subscription income.  In the year ended 31 August 2020 we received 

£4,145 of Gift Aid from HM Revenue & Customs. 

Third Age Trust Annual Capitation Fee Increase 

The Third Age Trust will be increasing their capitation fee from £3.50 per member to £4.00 

from 1 April 2022.  This is our affiliation fee which covers costs such as insurance, training 

and technical assistance.  At this stage the Committee have no plans to increase the 

Malvern U3A annual subscription. 

 



Projected Results for the Year Ended 31 August 2021 

In preparing the Budget for the year ended 31 August 2021, it is assumed that apart from 

Zoom Group meetings there will be no face to face meetings in the period.  This will result in 

no Group Income but also no Room Hire Costs.  Based on this limited activity and no 

subscriptions being charged the projected results for the year ended 31 August 2021 show a 

deficit of just less than £(10)K for the Principal Group.  This would result in reserves of 

around £11K at 31 August 2021 for the Principal Group. 

The cause of the deficit is negligible income throughout the year, continuing administration 

expenses (e.g. Zoom) and Zoom speaker costs of £800.   The Third Age Trust will continue to 

charge their annual capitation fee.  In the financial year 2020 this amounted to £6,136.  This 

is based on maximum membership numbers during the previous 12 months.  The Third Age 

Trust has agreed to base this charge on our membership numbers at 31 March 2021 for this 

year.  We have therefore written to all members seeking their confirmation that they wish 

to remain members.  During the year ended 31 August 2021 this charge will be our single 

largest cost. 

It is also difficult to assess the financial position once activities restart.  The current inactivity 

may mean we have lost existing members and certainly new members resulting in lower 

subscription income. In addition, venues may have to increase their costs and there may be 

an understandable reluctance of some members to attend early meetings, resulting in lower 

attendance fees.  We will have to monitor the position carefully.  It may be necessary to 

increase the Group Income attendance fee if the shortfall between Room Hire and Group 

Income is significant. 

 

David Oliver 

Treasurer 


