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Treasurer’s Report for the AGM (30 November 2021) in respect of the year ended 31 

August 2021 

The accounts for the year ended 31 August 2021 include the results of three of the Malvern 

U3A’s sub-groups.  This is a U3A national policy.  These three sub-groups (Geology, Military 

History and Travel) have their own bank accounts and largely operate on a break-even basis. 

They had negligible activity during 2021.  

For these purposes, the results of the U3A excluding the three sub-groups will be described 

as the Principal Group.  The results including the sub-groups will be referred to as 

Consolidated. 

The Consolidated deficit for the year ended 31 August 2021 was £(6,671).  The three sub-

groups contributed a deficit of £(63).  This was met from their cash reserves.  The retained 

reserves of the Principal Group were £14,477 at 31 August 2021.   

Impact of COVID-19 on the Year Ended 31 August 2021 

The financial results of the Malvern U3A were heavily affected by COVID-19.  There were no 

indoor face to face meetings during the period.  Certain groups continued to meet on Zoom 

and a few groups were able to restart activities outdoors.  We were also able to run a full 

programme of external speakers on Zoom.  Due to the lack of activity, the Trustees decided 

not to charge an annual subscription fee for the year ended 31 August 2021 and to meet the 

costs of running the Malvern U3A from existing reserves. 

Expenditure in the year amounted to £7,260.  The principal expense was the capitation fee 

paid to the Third Age Trust (i.e. U3A National) of £4,148.  The cost of external speakers 

amounted to £775.  The remaining costs related to administering and running the Malvern 

U3A, such as Zoom and Microsoft subscriptions, printing and postage and the Independent 

Examiner. 

Third Age Trust Annual Capitation Fee Increase 

The Third Age Trust will be increasing their capitation fee from £3.50 per member to £4.00 

from 1 April 2022.  This is our affiliation fee which covers costs such as insurance, training 

and technical assistance. 

Projected Results for the Year Ended 31 August 2022 

The Budget for the year ended 31 August 2022 has not been easy to forecast due to the 

many uncertainties arising from COVID-19: 

i) Our membership numbers dropped from over 1,700 in 2020 to just under 1,200 

in 2021.  We can only speculate as to how they will recover in 2022.   

ii) Room hire costs may increase during the period as venues try to recapture lost 

revenue. 

iii) Numbers attending face to face meetings are difficult to estimate.  Some groups 

have decided for the time being to continue meeting on Zoom.  Other groups are 

meeting at larger (and therefore more expensive) locations to aid social 
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distancing.  Most groups report lower attendance.  Some groups are considering 

splitting into two:  this will result in higher room costs with no increase in 

income. 

In preparing the Budget for the year ended 31 August 2022, it is assumed that we will have a 

full year of face to face meetings with no interruptions due to COVID-19.  Membership 

numbers at the time the latest Budget was prepared in October were about 1,300.  It is 

assumed that this will increase to 1,350 for the full year. 

In 2022, our two main sources of income will be Subscription Fees and the Venue Hire Fee 

(the fee collected from members attending paid venues).  With subscription fees being 

charged for the period, Gift Aid should also be reclaimable from HM Revenue & Customs. 

Room Hire will remain our most significant cost representing over 70% of our annual costs.  

To reduce room hire costs, Group Leaders are urged to hold meetings in size-appropriate 

locations. Our next highest cost will be the Capitation Fee paid to the Third Age Trust. 

Based on 1,350 members we anticipate a deficit for the year of just over £(7.7)K.  This would 

result in more than 50% of our reserves being wiped out.  We would not be able to sustain a 

similar deficit in 2023. 

For this reason the Trustees will increase the Venue Hire Fee from £1.50 to £2.00 from 1 

January 2022.  Though this results in a budgeted deficit for the full financial year of £(1.7)K, 

the increase should allow the Malvern U3A to operate at a surplus from 1 January 2022. 

If, the year ended 31 August 2022, proves more challenging than expected, the Trustees 

would like to have the flexibility to increase the subscription fee from £15 to £16 for the 

financial year 31 August 2023. This will follow a review by the Trustees of our financial 

position in June next year. This is to cater for increased costs in running the Malvern U3A 

and, in particular, the increase by The Third Age Trust of our annual capitation fee.  A 

motion to this effect will be put to the members at our AGM in November 2021. 

 

David Oliver 

Treasurer 


